
Leadership Styles – Variations on a Theme



A Contextual Approach to Leadership - Nicklen
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 it Political Leadership
• Indentifying and creating alliances
• Building consensus through 
communications
• Obtaining robust support
• Not giving up

Emergent Leadership
• The creation of trusting relationships and rich 
conversations
• Creating the future through interacting with 
others
• Balancing anxiety with security

Managerial Leadership
• Motivating people to embrace change
• Developing strategic plans
• Creating business plans
• Link to personal accountability
• Manage performance

Adaptive Leadership
• Encouraging the commitment and capacity to 
learn
• Enabling dialogue and reflection
• Working with emotion and relationships

H    Certainty   L
Level of certainty about what is to be achieved and/or how to achieve it (how knowable is the future?)

Wherever we are, at some point the intent is to move to Managerial Leadership –as 
that is where the action is –It's where the ‘clutch is engaged’



The role of leaders - Ashridge

Near to 
Certainty

Far from 
Certainty

Near to 
Agreement

Far from 
Agreement

Management

Focus on efficient structure and resource utilisation

Process and systems to support core business 
activities

Effective performance management

Leadership

Creating conditions to foster innovation and 
renewal

Increasing the flow of information, fostering 
connections

Promoting diverse thinking and actions

Challenging assumptions

Containing anxiety

Dynamic/ 
Tension
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